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Our Te a m



Ou r  Te a m
Who we  a re

Claire Ziegler Liz Menter Kim Wood Heather Newton



We empower and support employees, team members, 
and managers  by providing pers onalized career 

guidance. We help navigate career pathways  and 
identify advancement opportunities , enabling individuals  

to build fulfilling careers  and teams  to thrive.

Ou r  Te a m
Mis s ion St a t e me nt



De s ign



T h e  Va lu e

• Increased team member engagement and productivity
• Reduced turnover
• Improved team member satisfaction
• Improved relationship with team members
• Improved long-term and succession planning

Source: Gallup's State of the Global Workplace: 2022 Report



ROOM FOR GROWTH



La ck of ca re e r de ve lopme nt  is  
one  of t he  t op 

re a s ons e mploye e s  le ave  
orga niza t ions



T h e  Vis io n
Innova t ion a t  UVA

"Now [Colleges & Universities] need 
to start designing an employee 

experience that matches the time, 
effort, and energy that they have put 

into the student experience. " 

Deloitte 2023 Higher Education Trends



Ca re e r 
Pa thways

Ca re e r 
Conve rs a t ions

Ca re e r 
Re s ource s

Over a year of research showed there were 3 main barriers to career development 
here at UVA:

De s ig n
Re s e a rch



Population: Our services are available to 
ALL current UVA Employees, Team 

Members, and Managers

Pipelines & Pathways serves prospective employees and will meet 
with us at their 6 -month benchmark.

De sig n
Scope



Se rvice s



Se r v ic e s

Ca re e r 
Coa ching

Progra m
We bs it e

Ca re e r
Re s ource s

Te a m 
Works hops

Soft  La unch: May 8, 2023
First Coaching Client: April 10th    |   Website Go-live: May 8th   |   Firs t Team Works hop: May 18th

hr.virginia.edu/ my-career

Since  La unch



La u n c h
By the  Numbe rs

Coaching 
clients

95%
Net Promoter Score

Managers  /  teams  
s upported

208

Total 
engagements

4 ,000+

100+



All coaching appointments are 1:1 with a Career Advisor 

• Ses s ions  are tailored to each individual – we can help you if you 
need s pecific as s is tance or if you aren’t even s ure where to 
s tart

• 30-minute private  sessions 

• Virtual or In-Person options

• Follow-ups available – meet with us as you need us!

Se r v ic e s
Ca re e r Coa ching





Moving Forwa rd



Mo v in g  F o r w a r d
Ne xt  St e ps

Real-time res pons ivenes s  to UVA's  evolving needs  

Targeted works hops  bas ed on reques ts

Continuous  improvement of res ources

Small peer group learning 



• Pipelines & Pathways 
• UVA Health Nursing 
• Facilities Management 
• UVA Finance 
• FEAP 
• HRBPs
• UVA Health Staff Resource Office
• Learning & Development
• University Advancement

Mo v in g  F o r w a r d
De pa rtme nt  Pa rtne rs



All appointments can be booked 
directly on our website:

https://hr.virginia.edu/my -career

Mo v in g  F o r w a r d
Re fe rra l Proce s s

https://hr.virginia.edu/career-development/my-career


hr.virginia .e du/ my-ca re e r

Contact us at careernav@virginia.edu!
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