
Next	Meeting:
May	26,	2016	at	11	AM	in	the	South	Meeting	Room,	Newcomb	Hall

Staff	Senate	Meeting	Agenda
South	Meeting	Room,	Newcomb	Hall

April	14,	2016
11:00	AM	– 1	PM

11:00 Welcome	&	Announcements Amy	Muldoon,	Co‐Chair
Maggie	Stein,	Co‐Chair

11:05
11:35

Susan	G	Harris
Andrea Trimble

Secretary,	BOV
Director,	Office for	Sustainability

12:05 Updates Monica	Petrich	(UHR)
Co‐Chairs
Committees	(12:25‐1	PM)



• Parking	Passes

• Next	Staff	Senate	Meeting	is	May	26

• June	Meeting:	Rick	Shannon	and	Pat	Hogan
• Collect	questions	from	constituents	and	mail	them	to	Amy	
or	Maggie

ANNOUNCEMENTS





 The Board of Visitors has been 
the governing body of the 
University of Virginia since the 
University’s creation. 
 

 Jefferson believed that a 
university should be run by a 
governing board and faculty 
rather than by a president; there 
was no president at UVA until 
1904 
 

 Jefferson served as the Board’s 
first Rector and Secretary to the 
Board 



 
 The Board of Visitors is the governing body of the 

University of Virginia 

 The Board of Visitors acts as the University’s 
corporate board   

 The Board of Visitors is responsible for developing 
general policy and for long-term planning for the 
University 



 The Board of Visitors is composed of: 
 

 Seventeen voting members, each appointed by the Governor and confirmed by 
the General Assembly of the Commonwealth of Virginia  

 One non-voting student advisory representative, appointed by the Board of 
Visitors  

 One non-voting faculty advisory representative, appointed by the Board of 
Visitors 

 

Terms of Office:  
 

 Each of the seventeen voting members serve for a four-year term, with the 
possibility of one reappointment (8 year limit)  

 The non-voting student member and non-voting faculty member are each 
appointed to serve a one year term  



 Composition of the Board:  
 

 At least twelve of the seventeen voting members of the Board of Visitors must 
be from the Commonwealth of Virginia 

 At least twelve members of the Board must be alumni or alumnae of the 
University 

 One member of the Board must be a physician with administrative and 
clinical experience in an academic medical center, ensuring that there is always 
a member with the necessary knowledge to guide the University’s Medical Center 

 By statute, state employees may not serve on the Board of Visitors while they are 
employed by the state  



 Leadership of the Board: 
 
 The Rector and Vice Rector are the chair and vice-chair of the 

Board  

 Upon the founding of the University, Thomas Jefferson served as the 
first Rector from 1819-1826. President James Madison succeeded 
Thomas Jefferson and served as the second Rector.  

 The Rector speaks on behalf of the Board of Visitors  

 The Rector serves as the presiding officer at all of its meetings; in the 
Rector’s absence, the Vice Rector presides 

 
 
 
     
    
   

 



 Terms and Election: 
 

 The Rector and Vice Rector each serve two year terms  

 Every two years, the Board of Visitors elects the Vice Rector 
from among its members  

 Upon conclusion of the Rector’s term of office, the Vice 
Rector succeeds the Rector to serve a two year term 



 The Secretary is the liaison between the Board of 
Visitors and the President. The Secretary also serves 
on the President’s Staff.  

 
 Jefferson served as the Secretary to the Board of Visitors during the formation of 

the University. He stepped down in 1825 when the first class of students entered 
UVA.  

 The Secretary attends all meetings of the Board of Visitors and its committees, 
recording the minutes of all proceedings. 

 The Secretary prepares meeting minutes for the permanent records of the Board 
of Visitors and the University.  

 
     
    
   
 
     
    
   

 



 The Executive Committee 
 

 Consists of the Rector, Vice Rector, and five visitors to be elected by the Board.  
 
 Standing Committees:  

 Academic and Student Life 

 Advancement 

 Audit, Compliance, and Risk  

 Buildings and Grounds  

 Finance 

 Medical Center Operating Board (MCOB) 

 The University of Virginia’s College at Wise  



 
 There are three categories of meetings of the Board:  
 

 The Annual Meeting—must be in Charlottesville 

 Regular Meetings  

 Special Meetings  

 The Rector or any three Visitors may call a Special 
meeting  

Normal Schedule: 4 meetings a year plus a retreat  
 
     
    
   

 



 Some examples of the powers and duties of the 
Board of Visitors include:  

 

 Long-term planning  

 Preserving University’s ideals and traditions  

 Establishing general education policy  

 Electing the University President, salaried members of the faculty, and Senior 
University Administrators  

 Approving promotions of faculty members 

 Approving general policy governing student scholarships and loans 

 Approving the annual budget for all divisions: Academic, College at Wise, 
and Medical Center 



Classified Staff: the General Assembly and the 
Governor determine salary increases for all State 
Classified employees  

University Staff: the General Assembly and the 
Governor determine the average salary increase for 
non-Classified state employees. Open question every 
year whether BoV may supplement state increase for 
University Staff (and faculty)  

 Faculty: Same as University staff with regard to state 
increases; in past, BoV has supplemented to meet 
market demands.   

 



 
 
     
    
   

 

The Board of Visitors 
 

● Governing Body of the University, 
including the Medical Center and the 
College at Wise 

● Responsible for the preservation of the 
University’s ideals and traditions  

● Approves the annual budget  
● Responsible for the formulation and 

periodic revision of the University’s 
long-term plans  

The University President  
 

● Chief Executive Officer of the 
Academic Division 

● Also has responsibility for the 
Medical Center and the College at 
Wise 

● Serves as President of the Faculty 
Senate  

● Responsible for the discipline of 
students  

● Recommends educational programs to 
the Board  

● Responsible for the day-to-day 
operations of the University in 
conformity with the purposes and 
policies determined by the Board 

  



 www.virginia.edu/bov 

Tenure List 
Click ‘Board 

Members/Staff’ 
Scroll to bottom of 

page 
Click ‘Visitors 
Tenure List’ 

located between 
Current Member 

Contacts and Staff 
Directory 

Board Office 
Mailing Address 

Calendar of 
Board Meetings 
through 2019 

Board of 
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Manual 
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Information and 

Members in each 
Committee 

Dates of Next Board 
Meeting 



Sustainability at UVA
Andrea Trimble, Director, Office for Sustainability

April 2016



ENGAGE
STEWARD
DISCOVER



Committee on 
Sustainability

Environmental 
Stewardship 
Subcommittee

Civic Engagement 
Subcommittee

Teaching and Research
SubcommitteeVP for Research

VP for Management and Budget

 Facilities Management

• Office for Sustainability
• Environmental Resources

 Office of the Architect

 Transportation Demand Management 
Program

 Green Dining Program

Student Council 
Sustainability Committee 

and Sustainability

OFS Student 
Employees and 
Advocates

Student CIOs
Food

Campus Kitchen
Slow Food

Hereford Garden (TJ Learning Garden)
Community Garden

Morven Kitchen Garden
Madison House Garden

Green Dining
DECAF

Greens 2 Grounds

Activism
Green Grounds

Net Impact
Sustainability Advocates

IFC Sustainability
ENACTUS

GIFT Committee
Climate Action Society

APO
Habitat for Humanity at UVa

Get Global
Global Brigades Water

Global Brigades Medical and Dental
Global Brigades Architecture

Global Brigades Environmental
Global Development Organization

Transportation, Misc. 
Ride Forward

Bike UVa
Outdoors Club

Crafting for Conservation

Academics
Engineering Students Without Borders

SARC EcoReps
Student Entrepreneurs for Economic Development 

(SEED)
Environmental Sciences Organization

 Associate VP for Sustainability 
Research

 Food Collaborative

Exec. VP and Provost

 Global Sustainability Major
 Global Sustainability Minor 







Office for Sustainability - U.Va. Recycling



http://sustainability.virginia.edu/docs/ZeroWasteEventGuide-8-11-15.pdf





7 Steps to a Green Workplace

 Get familiar with the program.
 Form a Green Team.
 Obtain leadership approval.
 Register for the Green Workplace 

Program.
 Perform an initial assessment.
 Document your accomplishments
 Get certified and celebrate! Submit 

your completed application 
to greenworkplace@virginia.edu







SustainaNewsletter – subscribe here: 
http://sustainability.virginia.edu/news/newsletters.html

www.virginia.edu/sustainability

https://www.facebook.com/sustainableuva/
https://twitter.com/sustainableuva

sustainability@virginia.edu



CO‐CHAIRS	UPDATES

• Any	questions	or	concerns	about	the	bylaws?	Scope?	Mission?
• Will	send	a	survey	to	vote	on	the	updates

• Will	you	help	lead	the	Staff	Senate?
• Coordinator	positions	– if	interested	submit	name	by	May	30
• Explain	super	alternate	role

• Unit	representation	updated	on	website;	make	sure	email	lists	
reflect	your	constituency

• Next	Advisory	Board	meeting	is	April	28



COMMITTEE	UPDATES



ELECTIONS	TIMELINE

April	
• Senators	begin	talking	with	coworkers	about	serving	on	the	Senate.	
• Senators	who	are	up	for	reelection	arrange	to	have	election	run	by	

another	Staff	Senate	member.	

May	
• The	Executive	Committee	will	present	nominations	for	the	offices	of	

secretary	and	two	co‐chairs	by	the	end	of	May.	
• Senators	running	elections	should	collect	names	of	nominees	in	their	

organizational	units.	



ELECTIONS	TIMELINE

June	
• Senators	will	run	the	elections	for	senators/alternates	in	their	

organizational	unit	and	report	the	outcome	to	the	Membership	
Committee	by	June	30	(staffsen‐membership@virginia.edu).	

• At	the	Staff	Senate	meeting:	Officer	candidates	will	be	named.	

July
• Absentee	votes	for	officer	elections	must	be	submitted	before	the	July	

meeting.	
• At	the	Staff	Senate	meeting:	Officers	will	be	elected	and	announced.



ADVOCACY	COMMITTEE



EDUCATION	BENEFITS	SUBCOMMITTEE
(MICHELLE	SMALL,	LEAD)

Since	the	presentation,	UHR	compliance	has	raised	some	issues	about	what	
classes/courses/workshops	can	be	approved	by	the	program	based	on	IRS	
regulation.	We	are	talking	with	UHR	to	understand	the	issues	and	then	be	
able	to	communicate	them	to	Staff	Senate.	We	will	likely	ask	to	meet	with	
HR	compliance	(Joe	Esposito	who	is	the	Manager	for	Total	Rewards	
Compliance)	and	Joanne	Hoagland	in	the	near	future.

The	subcommittee	is/will	be	preparing	a	proposal	regarding	the	EB	
program	to	present	to	the	Staff	Senate,	it	likely	will	propose	a	more	robust	
program	so	that	staff	can	take	more	classes	without	cost	to	staff	members	
like	other	peer	schools,	while	maintaining	access	to	personal	enrichment	
classes	and	educational	activities	at	workshop	and	conferences.



PAY	SUBCOMMITTEE
(MELISSA	HENRIKSEN,	LEAD)

The	subcommittee	has	prepared	a	draft	of	a	document	that	is	intended	to	
help	staff	members	advocate	for	themselves	in	order	to	obtain	additional	
compensation.	The	full	committee	offered	feedback	and	a	meeting	is	
planned	with	Jennifer	Atkins	in	UHR	on	4/18	for	additional	feedback	that	
will	help	us	move	forward	and	finalize	the	document.

The	next	step	will	be	to	create	a	document	that	staff	can	offer	to	their	
managers	to	help	them	understand	how	staff	can	be	appropriately	
compensated.



PARENTAL	LEAVE	SUBCOMMITTEE
(MIKE	LUDWICK,	LEAD)

We	provided	UHR	with	a	document	that	outlines	current	benefits	for	staff.	
UHR	has	formed	an	internal	working	group	on	this	issue.	A	UHR	website	
update	is	coming	soon	with	a	new	more	user	friendly	layout	for	existing	
maternity	leave. Efforts	need	to	be	coordinated	between	payroll,	leave,	
benefits,	and	compliance	which	requires	more	time	to	roll	out	the	new	
website.

UHR	asked	the	committee	to	help	with	research	on	policies	of	25	other	
institutions.	We	are	nearly	done	with	the	research.	(UVA	Faculty	have	
parental	leave	already.)	A	UHR	consulting	team	is	also	compiling	data	that	
ultimately	can	be	shared	with	us.	Then	there	can	be	discussion	about	what	
a	Parental	Leave	policy	for	staff	might	look	like.



WELLNESS	SUBCOMMITTEE
(BRANDY	AMOS,	LEAD)

New	proposed	goals	and	objectives	for	this	subcommittee:

Goal	5:	Review	Health	and	Gym	Benefits,	and	engage	feedback	from	
employees	to	see	what	areas	need	attention.
1. Ask	Health	Ombudsman	to	approach	local	MedExpress sites	to	

educate	their	employees	on	accurate	charges	for	UVA	employees	
and/or	ask	them	to	give	us	a	standard	rate.	

2. Explore	better	pricing	for	gym	membership	for	employees	earning	
less.

3. Engage	in	conversation	with	our	Hoo’s Well	staff	about	options	for	
employees	that	are	unable	to	complete	the	challenges	and	what	other	
options	they	have	available.

4. Explore	“Employee	Only”	classes	at	Gym.
5. Review	Gym	Benefits	at	other	ACC	schools.
6. Investigate	employee	concerns	with	health	plan	and	work	with	Health	

Ombudsman	or	HR	to	address	issue.



WELLNESS	SUBCOMMITTEE
(BRANDY	AMOS,	LEAD)

MedExpress update:	All	Charlottesville	MedExpress locations	will	not	take	
payments	from	patients	on	the	UVA	plan	at	time	of	service.	A	bill	will	be	
sent	later.

On	March	21	we	met	with	Jill	Krantz from	IM	Rec.	We	expressed	interest	in	
a	sliding	pay	scale	for	employees	who	earn	less.		Jill’s	response	was	that	
such	an	idea	would	be	something	that	could	look	into	but	since	IM	Rec	
operates	in	an	auxiliary	model	it	might	prove	difficult	financially.	

We	learned	IM	Rec	has	a	new	marketing	coordinator	and	they	are	going	to	
focus	on	advertising	the	many	options	that	they	have	for	faculty	and	staff.	
Jill	mentioned	that	Slaughter	Rec	Center	is	underutilized	and	they	are	going	
to	try	to	promote	it	more.	



WELLNESS	SUBCOMMITTEE
(BRANDY	AMOS,	LEAD)

We	discussed	the	idea	of	having	“employee	only”	classes	and	Jill	thought	
that	was	a	good	idea	and	she	would	get	back	to	us	on	that.	
IM	Rec	would	like	to	come	to	the	Staff	Senate	meeting	and	talk	about	
opportunities	and	give	out	free	week	passes.

We	provided	IM	Rec	with	information	about	other	ACC	schools	that	
provide	free	gym	access	and	we	discussed	ways	it	might	be	accomplished	
at	UVA.	

The	subcommittee	will	circle	back	with	IM	Rec	next	month	and	see	what	
updates	they	have	for	us.



R&R	SUBCOMMITTEE
(JAN	CORNELL,	LEAD)

The	subcommittee	will	be	meeting	soon	to	look	at	the	UHR	R&R	program	
and	others	around	grounds.	(We	are	still	accepting	them	R&R	program	so	if	
you	have	the	one	for	your	unit	please	send	to	staffsen‐
advocacy@virginia.edu.)

We	are	trying	to	raise	awareness	of	these	programs	so	that	staff	and	
managers	are	aware	of	them,	so	they	can	be	better	used	to	reward	staff.	

We	are	trying	to	understand	the	funding	mechanism	and	bring	
transparency.	We’ve	collected	some	preliminary	information	about	funding	
from	UHR	and	the	budget	office	but	more	research	is	needed.	We	will	likely	
be	seeking	a	meeting	with	UHR	about	this	program	to	help	us	understand	
and	get	out	the	word.	
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